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[bookmark: _GoBack]PESTLE analysis is a tool that is strategically used in analyzing the macro environment of the organization. PESTEL is an acronym for Political, Economic, Social, Technological, Legal and Environmental factors. Snapchat, being one of the most successful online forums, it’s external analysis can be presented using the aforementioned tool. Any changes in the macro-environment can influence not only the snapchat but also the other Internet Software &Services. Moreover, the macro-environmental factors are capable of influencing the Porters Five Forces which shapes competitive and strategic landscape, (Srdjevic et al, 2012). Nevertheless, they can also end up influencing the individual company’s competitive advantage as well as the profit margin of the whole technology industry. 
PESTLE was devised by Harvard professor Francis Aguilar with the main aim of conducting overall analysis of the external factors that the business is undergoing through. According to him, this tool is the best strategy of making the business realize it’s fate, manoeuvre the competition by maximizing the company’s opportunity of profitability and sustainability. 
PESTLE analysis is important in that they provide information on the challenges that Snapchat as a company is experiencing as well as predicting the possible challenges in the near future.  For example, the firm might be very profitable wit strong growth trajectory but it won’t be good if it’s situated in a bad social environment, (Perera, 2017).
PESTLE provides insights into the challenges affecting the company and opens a way forward on dealing with such challenges. When the entire competitive landscape is understood, it ensures that the investors and the entrepreneurs are prevented from partaking any risky venture. A good example of this is United Kingdom exit from the European Union. The fallout was political and many investors pulled out from the new ventures and others halted their expansion since the future was uncertain. In this paper, we are going to take a detailed PESTLE analysis of the Snapchat.
Political factors that Influence Snapchat
In predicting the future of Snapchat, there is a need to have political factors analysis. Political factors predict the survival chances of the firm. Since Snapchat is a multinational company, it’s influenced by the political factor for the host and all other countries. These are some of the political factors influencing Snapchat;
· There is general political stability and the importance of internet services and software is increasing in order to grow country’s economy.
· There is a high risk of military invasion both from the host country and other countries.
· Political corruption level is very high which affects the company; especially when regulating the technology sector.
· There is lots of interferences and bureaucracy in internet software by the government.
· Legal framework for contract enforcement is a challenge.
· The laws that different countries that the company operates in keeps on changing, especially in terms of contract law, since this dictates what the company should d and what it should not do. 
· Some countries that the company operates in protects the intellectual property while others don’t. This means that different investors will find it very risky to invest in Snapchat.
· There are trade barriers that the host company has set as a way of protecting Snapchat Inc., however, this may end up harming the potential trade partners thus preventing potential exports. 
· High taxation level is a setback to the company in maximizing their profits.
· A low minimum wage set by the government will mean higher chances of survival for the Snapchat.
Economic factors influencing Snapchat
Economic factors here refer to the economy of the host nation of Snapchat as well as other countries that the firm operates in. the economic factors include the changes in inflation, stages of economic cycle, interest rates, foreign exchange, gross domestic product. The economic factors of Snapchat include;
· The economic system that is operating in the technological sector in terms of monopoly, oligopoly or perfect competitive economic system.
· The rate of gross domestic product growth in the country is very influential in determining the direction of the growth of the country in future.
· Moreover, the financial market that snapchat operates at affects how the company is going to raise capital at a fair price, keeping the demand and supply in mind. 
· The exchange rates of the host country are going to affect the profitability of the company, especially when engaging in international trade. 
· The stability of the currency of the host country, as well as that of the other countries, affects the operation of the Snapchat company. The unstable currency will discourage investors from venturing into this sector in question.
· A high level of unemployment increases the demand for the jobs thus meaning that many people will be willing to work for a low wage, thus lowering the cost of Snapchat, hence high profits.
Social factors
The social factors are important in determining the demand of the Snapchat, as a technological company. The social factors include the following;
· The demographics of the population in terms of age and gender determine whether the type of demand for the product that is present. A population with high youthful generation means high demand for technological services and software. 
· The distribution of the class in the population is also significant. Snapchat is going to experience lots of problems when promoting premium products when the population is made up of lower class.
· The Education level is also important. A county with high levels of illiteracy will mean low demand for technological services and software thus low profits.
· Snapchat need to understand the health standards of the population in the marketing region, the importance of environment protection and reaction to the harassment claim in order to succeed. 
Technological Factors
The technological factor is capable of rapidly dismantling the competitive landscape and price structure of the industry. The technological factors include;
· The Snapchat should always remain vigilant in terms of the technology that is being used by the competitors. They should also investigate on which technology is gaining more popularity before making a decision on which one they should deploy. 
· The company should also consider how fast can the technology be diffused to other firms in the same industry which may create competition. 
· It’s also important to understand how technology is going to improve and transform the product is initially offering. 
· The new technology cost is also a factor. The high cost of new technology will discourage the company from deploying it. 
Legal factors
Legal factors that need to be taken into consideration include the following;
· There are high anti-trust laws in the internet software and services industry which is a setback to the company.
· Intellectual property law, as well as other data protection laws, are a threat to the snapchat. In case that data is stolen, the company may lose its competitive edge thus failing.
· The legal system provides discrimination laws that protect all the employees of Snapchat from ill-treatment regardless of their age, gender, religion, ethnicity and sexual orientation. 
· Some countries have set laws that protect the customers from being substandard products and services and this influences the profit to be made. 

Environmental factors
Different industries have different standards for protecting their environment. This dictates the aims of the firm. These are some of the environmental factors that Snapchat is being influenced by;
· There is a general emphasis on sustainability of the environment which is a good opportunity for the company since this it can easily met by the company.
· There is also a complexity of the waste disposal standards which is an opportunity for the firm since it can implement better waste proposal policies and standards.
· Snapchat experiences high threats of climate changes which could force the firm to shift its servers as well as other equipment to other locations. 
· The company has a great opportunity of implementing policies that supports the use of renewable energy and recycling waste products.
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